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By-Law Change Proposal #1
To change the title of the current President-Elect position to Vice-President and modify the by-laws accordingly where ever the title is mentioned.  The Board position duties and responsibilities would not change (Appendices A, B, and where ever mentioned throughout the text of the document).
Reason for the proposed change:
The title ‘President-Elect’ can be confusing to both WSAFM members and non-members.  Since this position is for all intents and purposes our association’s Vice-President, it’s been recommended that it be renamed as such.
The WSAFM Board of Directors recommends approval of this proposal.


By-Law Change Proposal #2
To officially name the Directors of the association the ‘Board of Directors’ and modify the by-laws accordingly where ever this term is used or intended (throughout the text of the document).
Reason for the proposed change:
In several places throughout the document, the by-laws refer to both the association’s Executive Board and Board of Directors interchangeably.  To reduce confusion, this proposal allows changes to the by-laws for consistency.
The WSAFM Board of Directors recommends approval of this proposal.



By-Law Change Proposal #3
To change the Board position of Immediate Past President from an ex-officio member to a non ex-officio member of the Board (Article VI, Appendices A and B, and throughout the text of the document).
Reason for the proposed change:
Having held the President position previously (and in most cases other Board positions as well), the Immediate Past President possesses institutional knowledge that continues to benefit the association.  Changing this position to a non ex-officio member of the Board allows the Immediate Past President to be considered part of the quorum of the Board as well as allows him / her to vote on issues.
The WSAFM Board of Directors recommends approval of this proposal


By-Law Change Proposal #4
To re-write sections of the by-laws concerning the process of nominating and electing association officers and directors to reflect the purpose and duties of the Elections and Awards Committee (Article V).
Reason for the proposed change:
In the creation and modification of the association’s Work Plan document (located at http://wsafm.com/DocumentLibrary.aspx?EntryId=2021&Command=Core_Download), the Board appoints an Elections and Awards Committee.  Part of the responsibilities of this committee is to solicit or make nominations to fill expiring or appointed officer and director positions from the association membership as outlined in Article V.  As such, this removes the need for the association President to appoint such a committee as outlined in the article.
The WSAFM Board of Directors recommends approval of this proposal


By-Law Change Proposal #5
To remove the Enhanced 911 Strategic Advisory Board appointee from the Board of Directors (Article VI).
Reason for the proposed change:
This Board position was originally established to represent WSAFM on the Fire Service Policy Board.  When the Policy Board was dissolved, the WSAFM Board renamed this position to the Enhanced 911 Strategic Advisory Board.  Earlier this year, the member who has occupied this position resigned from WSAFM Board.  After review, the Board determined that the organizational relationship with the 911 Committee was not a critical one and did not warrant a WSAFM Board position to represent the Association.
The WSAFM Board of Directors recommends approval of this proposal


By-Law Change Proposal #6
To increase the annual dues amount for Governmental memberships from $90 to $100 and for Educational / Communications memberships from $35 to $50 (Appendix C).
Reason for the proposed change:
Revenue sources for the association are limited to the dues collected for the various memberships offered and the tuition charged for the educational events sponsored by the association.  These funds allow WSAFM to carry out our mission:  to provide leadership and professional development opportunities for our members and associates through communication, education, legislation, and code development.  As costs increase for items such as administrative services and expenses associated with our participation on the state and national codes processes, the need to generate revenue increases.  This dues increase is part of the revenue solution. The last dues increase occurred October of 2012. 
The WSAFM Board of Directors recommends approval of this proposal
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