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BEST PRACTICES TO 
RECRUIT & RETAIN 
MILLENNIAL 
CAREGIVERS 

ANNE-LISE GERE, SPHR
GERE CONSULTING ASSOCIATES LLC

AGENDA

1. Examine myths about 
millennials 

2. Learn how to attract millennials

3. Identify techniques to retain 
millennials

MULTIPLE GENERATIONS AT 
WORK

• Baby Boomer 
(1946 - 1964)

• Generation X 
(1965 - 1983)

• Millennials 
(1984-2000)

• Gen Z (2001 +)
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[POLL]
TO WHICH GENERATION DO 
YOU BELONG?

•Baby Boomer (Born 1946 - 1964)

•Generation X (Born 1965 - 1983)

•Millennials (Born 1984 - 2000)

•Other?

Anne-Lise 
Gere, SPHR 

HR Consultant and Advisor
Gere Consulting Associates

► HR professional
► Blue-chip 

background 
(Procter & 
Gamble, Siemens)

► Home Care 
expertise 

► Subject Matter 
Expert (HRCI)

► Air Force wife
► Swim parent 

FRANCHISE CLIENTS
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INDEPENDENT AGENCY CLIENTS

TRADITIONAL VISION OF 
CAREGIVER

HOUSTON, WE HAVE A 
PROBLEM!

The Selfie Generation = Problem employees
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HOME CARE CAN’T IGNORE 
MILLENNIALS

MILLENNIALS IN THE 
WORKPLACE

Myth #1 – Disloyal

Reality 
• Not worse than previous 

generations

• Frustrated

MILLENNIALS IN THE 
WORKPLACE

Myth #2 – Entitled

Reality
• 20% study & work

• Ambitious but lack 
direction
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MILLENNIALS IN THE 
WORKPLACE

Myth #3 – Unmotivated

Reality
• Need more handholding 

• Motivated by purpose 

REALITY OF MILLENNIAL 
GENERATION

• Largest & most diverse generation

• First digital natives 

• Come of age during Great Recession

• Product of their environment
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ATTRACT MILLENNIAL 
CAREGIVERS

Technique #1 – Focus on 
technology and speed

- Mobile friendly application

-Integrated text functionality

-“Quick app”

Bonus Tips 

• Create a sensible social 
media policy

• Texting with recruitment 
platform

ATTRACT MILLENNIAL 
CAREGIVERS

Technique #2 – Brand 
your organization

• Your mission

• Promote impact on 
community and family

Bonus Tips 

– Stay fresh 

- Be seen where 
millennials are now

RETAIN MILLENNIAL 
CAREGIVERS

Technique #3 – Provide 
career progression

• Mentor new hires

• Caregivers as mentors

• Promote from within

Bonus Tips 

1. Train mentors 

2. Share on social media
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RETAIN MILLENNIAL 
CAREGIVERS

Technique #4 – Let them 
learn

• Impart knowledge

• Practice new skills

• Grow professional 
abilities

Bonus Tips

1. Measure success

2. Keep it personal

SPECIAL OFFER – E-BOOK

E-BOOK
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E-BOOK

Gereconsulting.com

Your special offer: 

$18 ($9 discount)

Coupon code: NE19
Valid until Sunday 27 January

IN SUMMARY

• Integrating Millennials is work 
in progress

• Use Millennials as a gage for 
the larger workforce

• Focus on your success stories

• Learn as you go

Questions?
www.GereConsulting.com
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