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OUTLINE OF TOPICS

START WITH CONCLUSION – Available Funding!

Sources of Funding

What to Expect

Program Outline and Milestone Approvals

H2Loan On-Line Application 

WHAT WE’LL DISCUSS
OUTLINE OF TOPICS

G



Amount 
available to be 
used in SFY23 
or rolls over to 
the next year.

PFAS is eligible for Any Applicant –
Priority for Affordability Applicants



PF is restricted per applicant / per 
State Fiscal year. That is $2M per 
year..

Amount 
available to be 
used in SFY23 
or rolls over to 
the next year.

Word on the Street this Category is
Nearly fully Accounted For in 
SFY23





Bipartisan Infrastructure Law (BIL) + SRF
=

Water Infrastructure Investment Water Plan (WIIP)

SOURCES OF FUNDING

NEW JERSEY 
WATER BANK

State Revolving Fund (SRF)

BELOW 
MARKET RATE 

FUNDING

REPAYMENTS



 Annual EPA Requirement - December
 Open to public comment - January
 Condensed Information on Program
 Interactive Links
 Pictures, charts, and graphics
 Project Ranking Methodology 
 Type
 Affordability
 Regulatory concerns

THE INTENDED USE PLAN (IUP)

Available at https://www.nj.gov/dep/dwq/cwpl.htm

https://www.nj.gov/dep/dwq/cwpl.htm


New Jersey Fiscal Year 
starts July 1st and ends June 30th

State Fiscal Year (SFY) 2023:
July 1, 2022 to June 30, 2023

Federal Fiscal Year
starts October 1st and ends September 30th 

Federal Fiscal Year (FFY) 2022: 
Oct. 1, 2021 to Sept. 30, 2022

WHAT ARE FISCAL YEARS?



Mission:
Provide and Administer low 
interest rate loans to qualified 
borrowers (counties, regional 
authorities, municipalities, and 
water purveyors) in New Jersey 
for the purpose of financing 
water quality and local 
transportation infrastructure 
projects.

NJ INFRASTRUCTURE BANK



S R F  P R O C E S S
Submission of Project via H2L0ansSTEP 2:

STEP 3:

STEP 4:

Submission of Letter of Intent
 Including Environnemental Decision Document (EDD)

STEP 5:

STEP 6:

STEP 7

STEP 1: Create Project

Submission of Loan Application
 Including Engineering Design & Specifications

Submission of SED Participation During 
Planning & Design for Contracting Agencies 
(OEO-001 Form)

Submission of Revised & Detailed 
Project Information
 Project Costs & Draw Schedule

Submission of Bid Package
 Comprising of construction bids received upon

DEP’s Issuance of an Authorization to Advertise

S R F  P R O C E S S



Planning Efforts –
Easement Acquisitions

Feasibility Studies 
Asset Management Plan

Funding Analysis
Environmental 

Constraints

Years 1 - 3
Preliminary Design

Identify Design 
Constraints

Identify Permits Needed
Assess Costs to Date:

Operating $$ or Capital 
$$

Ordinance for 
Expenditures

2 - 6  m o n t h s
Final Design and

Preparation of Bid 
Documents.

2 - 6  m o n t h s
Bid Period

Contract Award
Pre-Construction 

Meeting.

2 - m o n t h s

Construction Period

0 . 5  – 1. 5  Y e a r s

Typical Project Timeline

EG



Planning Efforts –
Easement Acquisitions

Feasibility Studies 
Asset Management Plan

Funding Analysis
Environmental 

Constraints

Years 1 - 3

Step 1: Create a Project
Step 2:  

0 - 3  y r s
Final Design and

Preparation of Bid 
Documents.

2 - 6  m o n t h s

Bid Period
Contract Award

Pre-Construction 
Meeting.

2 - m o n t h s

Construction Period

0 . 5  – 1. 5  Y e a r s

SRF Project Timeline

EG

Preliminary Design
Identify Design 

Constraints
Identify Permits Needed

Assess Costs to Date:
Operating $$ or Capital 

$$
Ordinance for 
Expenditures

2 - 6  m o n t h s

Final Design and
Preparation of Bid 

Documents.

2 - 6  m o n t h s

Preliminary Design
Identify Design 

Constraints
Identify Permits Needed

Assess Costs to Date:
Operating $$ or Capital 

$$
Ordinance for 
Expenditures

2 - 6  m o n t h s



H2LOans 
APPLICATION 

SYSTEM

EG H2Loans: Home - H2LOans

https://www.h2loans.com/home


H2L0ans 
APPLICATION 

SYSTEM
STEP 1

EG



STEP 1 MILESTONE
 ASSI GN COLLABOR ATOR S

EG



H2L0ans 
APPLICATION SYSTEM
STEP 1

EG



H2LOans
MEETING REQUEST

 When? Before you design the project 

 Why? Learn about the program and approvals required

 How? H2LOans

 Who? LGU, advisors, all NJ Water bank groups

Pre-Planning Meetings

Regular Status Meetings for large or 
complicated or multiple projects
 Why? Keeps everyone informed, on track/avoids 

surprises

NEW APPLICATIONS & COMPLEX PROJECTS

EG



H2L0ans 
APPLICATION 

SYSTEM
STEP 2

Project 
I nformation

EG



H2L0ans 
APPLICATION 
SYSTEM
STEP 2

Project 
I nformation

EG



STEP 2 MILESTONE 
 PR OJECT R ANKI NG

EG



H2L0ans APPLICATION SYSTEM
STEP 3

EG



SAMPLE PROJECT 
COSTS 
CALCULATIONS

EG



H2L0ans Project Costs Calculations

https://www.nj.gov/dep/dwq/pdf/njac722_sub5.pdfEG

https://www.nj.gov/dep/dwq/pdf/njac722_sub5.pdf


PRINCIPAL 
FORGIVENESS 
CATEGORIES SFY23

EG

Bipartisan Infrastructure Law (BIL)
+

State Revolving Fund (SRF)
= 

Water Infrastructure Investment Plan (WIIP)



DRAFT SFY23 IUP – MAIN CHANGES
Determining SRF Affordability

 Project Median Household Income Factor –
Proj. Unemployment Factor – Proj. 

Population Trend Factor = 80 or less

 35% of the households served by the project, 
qualify as low-income households (at or below 

2x the poverty threshold).

SRF Affordability

Project Affordability Score Environmental Justice Economic 
Overburdened Community Criteria



DETERMINING SRF AFFORDABILITY
Part 1: (MHI – UE – Population Trend = <80%)



DETERMINING SRF AFFORDABILITY
Part 1: Is the Municipality’s MHI 80% Less?  (<$68,196)

State Avg MHI = $85,245 



DETERMINING SRF AFFORDABILITY
Part 2: Environmental Justice / OBC Criteria (Must Be Less than 35%)

35% of the households served by the project, qualify as low-income households (at or below 2x the poverty threshold).



PF is restricted per applicant / per 
State Fiscal year. That is $2M per 
year..

Amount 
available to be 
used in SFY23 
or rolls over to 
the next year.

Word on the Street this Category is
Nearly fully Accounted For in 
SFY23



Amount 
available to be 
used in SFY23 
or rolls over to 
the next year.

PFAS is eligible for Any Applicant –
Priority for Affordability Applicants



Q U E S T IO N S  ?
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