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1 He WHAT
Culture: "...goes much deeper than a mission
statement...culture 1S how group members

actually behave, repeatedly and habitually.”
-James Hunter

Climate: The product of the attention to those
behaviors. The organization's effects on Its
people. It 1s something you can actually feel.
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we must MAKE TIME for

KINDNESS
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VWhnat are some
paradigms?




1 HE QUESTION




WHAT IS
LEADERSHIP?
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Do It, or else.
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will meet your
legitimate needs '
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WHAT DO PEOPLE
NEED?










LEADERSHIP

“..1s Influence - nothing

more, nothing less.”
-Jonn Maxwell
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patie ness

kindness forgiveness
humility honesty
respect commitment

S







CHOICE

patience
Kindness
humility
respect
selflessness
forgiveness
honesty
commitment
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LEADERSHIP

mlliginfuence Dyothing!
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LOVE.
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- PARADIGM SHIFTS

| eaders are made - not born.
* Do It, and | will meet your NEEDS.

» "What are you doing for others
today?”

* [t 1S NOt about a title. It 1s about your
character.
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WHAT DO I GET
OUT OF IT?




HAPPINESS.




1 HE ROAD 10O HAPPINESS.

LAETUS: happiness of things

MONEY
FOOD
LIKES
CLOTHING
DRUGS

FELIX: comparative advantage




BEAUTITUDO: seeing good, doing good.

GRATITUDE :
HUMILITY
Joy
5 TRUST
BEAUTY

2979




PURPOSE.




6 o'clock

N your Job what IS your
WHY?
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THE CHARACTERDARE

GIving Compliments

PROCESSING
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| EADERSHIP

LOVE

WILL



1= PRACTICE




SKILLS can pbe
PRACTICED




PRACTICE
creates HABITS
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HABITS

Nape our
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HOW WE BUILD HABITS










STORGE

fantstp radgeyion.




PHILIA

friengshiceesranamality.




EROS

romanBa-adsaction.







AGAPE

uncondifiwnmaigsettesy. cholice.
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CS. Lewis

come to love him.”
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HABI TS of LOVE
Palience  Honesty
Kindness  Commitment

ronoi i fumibl
Respect  SelPlesineds




HABITS of LOVE
Palience  Honesty
Kindness

Selllesiness #wmhty
Respect  torgiveness



»eeking

The ART of Compliments
PRAC TICE of selflessness

A COMMITMENT to generosity
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Findinig OPPOR TUNEHES Tof semyice
PROACTIVELY positive interactions

N o empathelic instincts



| really like your article of
clothing. It reminds me of

type of animal because
(reason).




1= DUAL




Your smile looks like

(something bright). It lights

up the entire (type of
space). When you grin, |

(verb).



Your smile looks like

(something bright). It lights

up the entire (type of
space). When you grin, |

(verb).



Moment O Success
Moment o Pain




In our 5 minute best friendship,

I've noticed that you are really

gifted at (blank). You are
strong, (blank), and bring a lot

of (blank) to your role. | believe
In you as an leader because

(blank).
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@complimentcreations

00000 AT&T LTE 6:58 PM @ 7 % 100% .

£ complimentcreations

YOU ARE SO
— YooV )
SPEND A
THOUSAND DAYS
WITH YOU AND
NEVER GET




Ohecton P

THE CHARACTERDARE

Asking for Feedback

PROCESSING
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| EADERSHIP

SERVICE &
SACRIFICE
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| =t PROMISE
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EMPATHY

AUTHENTICITY

JANGLE

TRUST

CONSISTENCY




EMPATHY

how do we
build understanding?
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TUNSIING,




Chavactio§fiiz

T you could withess any event
of the past, present, or future,
what would 1t be?




T you could ask a single person
one guestion, and they nad to answer
truthfully, who and what
would you ask?

Chavactio§fiiz



What would be the best news you could
receive right now?

Orowitoiip>



What are the things that stanc
Detween you and complete happiness?

Chavacter §pig
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EMPATHY

AUTHENTICITY

JANGLE

TRUST

CONSISTENCY




AUTHENTICITY

how do we get
more real?
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What's your Tr,

| want to use my In
because | be
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What's your Lie?




T 1 don't meet
expectations set
by myself or
others,

'm not enougn.




| need people to
approve, accept,
or like me to be

enougn.
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those who fall,
ncluding me, are
unworthy of love
and deserve to be
punished.




am wWho | am -
my flaws define
me. | cannot
change.
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What's your Lie?




AUTHENTICITY

In what way does your

Lie get in the way of your
Truth?
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What you do doesn't
determine who you are.
Who you are determines
what you do. Your best
shot Is your best shot.
The highest standard Is
love for others. Inside
out living. Meet that
standard.




Only you can be you. What
others think and say about you
IS secondary to who you want
to be. You can be your own
self. Live from the inside out

rather than from the outside In.

What you do for others in love
changes what you believe
about yourself. A life of love
defeats fear.

ROVAL



AlLU

Failure i1s normal and leads to
success when we learn from It.
Fallure doesn't makes us less
worthy, it merely proves us human.
Fail gloriously in your efforts to
love others, to serve. There is no
fatlure in that. Keep your focus
outward, toward others. Relax,
take 1t easy. Do your best.



People can change. Love
changes people. As you
choose to love others, to
serve, to lead and sacrifice,
you will change and become
much different than you ever
thought possible. With love
there 1s great hope.

SHAM




A Note of Love

| believe you are...

| know the Lie can sometimes make you feel...
But as a reminder, the truth is...

You can combat your Lie by...

When you do, your life and love will...

am grateful for you because...
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EMPATHY

AUTHENTICITY

JANGLE

TRUST

CONSISTENCY
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CONSISTENCY

how do we
Keep
promises?




what's one thing
you are committed

to doing daily or
weekly?
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[HE ROAD [0 HAPPINESS.

MONEY
FOOD
LIKES
CLOTHING
DRUGS

FELIX: comparative advantage




BEAUTITUDO: seeing good, doing good.

GRATITUDE :

HUMILITY
Joy
¢ TRUST

BEAUTY .

SUBLIME BEAUTITUDO:

the pursuit of perfection in truth, love, harmony, justice, unity.
things that are beyond what we can
do by ourselves. shared vision, shared success.













