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SEPTEMBER 13 2017

- SHOOTER SUBDUDED BY - SHOOTER: STUDENT
SCHOOL JANITOR AND SCHOOL
RESOURCES OFFICER - 4 STUDENTS SHOT

- IMMEDIATE SYSTEMWIDE 1 SUUDIERNr (UL
SCHOOL LOCKDOWN (ALL - 3 STUDENTS HOSPITALIZED

SPOKANE)
- WEAPON: HANDGUN, AR
- RAPID TRIAGE, TREATMENT,
TRANSPORT - OUTCOME: SHOOTER ARREST

+ MULTI AGENCY RESPONSE

FREEMAN HIGH SCHOOL LOCATION
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- EASTERN WASHINGTON
- SPOKANE COUNTY

- TOWN OF VALLEYFORD o)
oy
- SPOKANE COUNTY FIRE DISTRICT 8

- BORDER SPOKANE CITY AND SPOKANE VALLEY

- SACRED HEART HOSPITAL, 17 MILES

- SCFD 8 FIRE STATION 82, 2.8 MILES

- CONNECTED IN MANY WAYS V)
- NOT ASTRANGER TO TRAGEDY
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FREEMAN SCHOOL DISTRICT CAMPUS

Freeman High School Legend
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2ND FLOOR

RESOURCE DISPATCH TIME LINE

MULTI AGENCY RESPONDING

- Initial Dispatch, E-82, E-86 and AMR

- SCFD 8: 801 820 802 804 E-81 E-82 B-82 E-85 E-86 SU-80

- SCFD 11: M11-1 R11-1 E11-1

- SPOKANE VALLEY FD: V-2 V-7 V-22 VE-1 VE-7 VE-9 VL-10

- SPOKANE CITY FD: S-1 S-3 S-20 S-10 SE-8 SE-11 SQ-13 SE-3 MSO1

- AMR: 20, Supervisor AM104 AM124 AM126 AM127 AM130 AM131
AM147 AM148 AM149

- LIFE FLIGHT: Medical transport Helicopter
- SEVERAL LAW ENFORCEMENT AGENCIES
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RESPONSE RESOURCE TIME TABLE

802

E82 E86 M111 AM126

801 820

AM130 HELO 804 S1 SQ13 VE9 V22 SE3

E81 VL10 V2 $S10 S3 AM127 R111 S20

VE7 E111 AM124 V7 E85 941 SE11

AM148 SE8 SMSO1 AM147 VE1 AM131 AM104
VE9 SU80 AM149

DISPATCH/RESPONSE TIME

Apparatus Dispatched Enroute On Scene

Self Dispatched 10:15:00
10:11:57 10:12:56 10:17:09
10:11:57 10:15:36 10:24:58
10:11:57 10:19:02 10:26:03
10:11:57 10:13:28 10:22:58

INITIAL ALARM

10:13:59 10:15:22 10:22:30

10:14:01 10:16:10 10:28:19
10:16:16 10:18:10 11:24:37
10:16:44 10:50:54

10:20:24 10:25:19 10:37:37
10:20:38 10:21:28 10:49:30
10:21:28 10:23:47 10:48:38

DISPATCH TIME LINE AND NOTES
* 802 Self Dispatched prior to initial dispatch

+ 10:12:09 Dispatch reports “’Stand Back for Law, Shots fired at Freeman High
School”

+10:14:28 TAC Channel to Fire OPS 15 and RTF units requested

+10:15:00 802 reported suspect in custody on 2" floor and 3 GSW pts, 1-
black and 2-red

+10:16:16 Life Flight Requested (25 Min ETA, coming from Sandpoint, ID)
+10:17:09 E82 On Scene, Assigned patient care on 2" floor

+10:17:16 1 PT GSW in the back, 1 PT 2 GSW to arm, & 1 PT black

- 10:18:38 LAW announced possible 2"¢ shooter

+10:20:22 4™ PT found in Math classroom, GSW to lower abs. area-hip
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DISPATCH TIME LINE AND NOTES
+10:22:30 820 Command, ICP established in front of school, Side A
* AMR Supervisor contacted hospital regarding the school shooting

+10:22:50 Attempt made to unified command with SO/PD and School
District

- 10:22:48 PARAMEDIC & EMT arrives on 2" Floor to treat patients

+10:22:58 AMR 126 on Scene, First Ambulance onscene responded from
Pines and Mission (remember where Freeman is located) (10 min.
response time)

+10:25:12 Life Flight LZ is football field communicate on SRMA 3-8
+10:29:29 R11-1 Will be ground contact, for Life Flight

+10:32:41 VE9 passing Palouse Hwy; VE9 is cleared in and will assist on
2nd floor,

Freeman High School

Google Earth <
|

PATIENT TRIAGE, TREATMENT AND TRANSPORT

10:34:30 AMR126 enroute to Hospital — 14F GUNSHOT TO HIP
(21 Min. from dispatch to enroute)
10:38:17 AMR130 enroute to Hospital - 14F GUNSHOT TO BACK
(24 Min. from dispatch to enroute)
10:46:13 AMR127 enroute to Hospital — 15F W/2 GUNSHOTS TO THE
ARM (18 Min. from dispatch to enroute)

10:57:14 AMR126 arrives at Hospital
10:57:40 AMR130 arrives at Hospital
11:08:14 AMR127 arrives at Hospital

*22-23 min.
Code response to Hospital

23 min. patient #1 & #2 arrive at SHMC “Trauma Facility”
11 min. later patient #3 arrives at SHMC “Trauma Facility”




PATIENT: TRIAGE TREATMENT AND TRANSPORT

- PATIENT 1

- 14 YO FEMALE

+ GUNSHOT TO HIP

+ AMR 126 ENROUTE @10:34

+ 21 MIN FROM DISPATCH TO
ENROUTE ER

+ 10:57 ARRIVES AT ER
+ 23 MIN TRANSPORT

- PATIENT 2

- 14 YO FEMALE

- GUNSHOT TO BACK

- AMR 130 ENROUTE @10:38
- 24 MIN FROM DISPATCH TO

ENROUTE ER

- 10:57 ARRIVES AT ER
- 19 MIN TRANSPORT

AND LAST PATIENT TO HOSPI

- PATIENT 3

- 15 YO FEMALE

- GUNSHOT TO ARM

- AMR 127 ENROUTE @10:46
- 18 MIN FROM DISPATCH TO

ENROUTE ER

- 11:08 ARRIVES AT ER
- 22 MIN TRANSPORT

11:08 (GOLDEN HOUR)

ADDITIONAL EMS RESPONSES AT FREEMAN

Additional EMS incidents within this incident (3)

- Allergic reaction from a bee-sting, EPI administered at office

- Cardiac, related patient

- Mother
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FREEMAN AFTER ACTION REVIEW

What went right:

- Gun jammed, still had two classrooms with about 30+ students that were trapped
and didn’t exit

- Early Notification
- Suspect in custody early
- Excellent work by Freeman Staff
- All three campus's on lockdown
- Establishment of Incident Command (IC) and eventual Unified Command
- Rapid assessment, treatment and transport,

FREEMAN AFTER ACTION REVIEW

- Patients extremely calm for the situation
- Good people and working with Freeman School District
- EMS / Fire CISM, Peer Support @ 11:20 being mobilized. (sent first responders home
- Ability to handle Incidents within the incident, allergic reaction, chest pain
and mother of the deceased
- Help from Area Coordinator — Operational Coordination and Planning
- Reunification with families. Tremendous patience by parents and loved ones
- Full Scale MCI/RTF Drill (Region)
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FREEMAN AFTER ACTION REVIEW

at to improve:

+ Communications, your system can only handle so much at one time
+ Communication through PIO to the media, better use of social media
- Communication with the Hospital

- Multi LE agencies response: FBI, DEA, ATF, Park Police, BLM ranger, SO, PD,
Boarder Patrol, and ....., who was who, hard to tell

+ Helicopter landing zone not secured
+ Unified Command: School, Fire, LAW, AMR, DEM

FREEMAN AFTER ACTION REVIEW

+ Notification of family of injured and deceased, getting the names, local school,
local parents and kids....

- Needed a base/staging manager to help direct traffic and park vehicles

- Better defined MCI and RTF dispatch types (this has already been fixed)

- Crime Scene preservation

- Personnel and Resource Accountability — Using the balance of responders from
RTF response apparatus

- Logistical issues related to long duration incidents, meals, shelter, bathrooms,
etc.

FREEMAN AFTER ACTION REVIEW

Secondary sites for the incident, locker, vehicle, home, work, etc.
Ingress and Egress for Ambulances

All agencies table top exercise
More MCI training

More Training with Law Enforcement and Rescue Task Force response




REMINDER AT ALL INCIDENTS

+ ESTABLISH COMMAND, ARRIVAL AND CONTROL
- ESTABLISH UNIFIED COMMAND AS NEEDED

*WORK WITH YOUR AREA COORDINATOR OR
RESOURCE OFFICER

-USE ICS

- ASK FOR RECOURCES EARLY

- ASSIGN INCIDENT COMMAND AID
- ACCOUNTABLITILTY

LESSONS LEARNED KEY POINTS

-PIO

- ASSIGN RESCUE GROUP SUPERVISOR TO WORK
WITH RESCUE TASK FORCE

- ADDITIONAL CALLS

- COMMUNICATIONS

- PARENT/TEACHER REUNIFICATION

- NOTIFICATIONS OF VICTIMS FAMILIES

- TRAIN WITH YOUR COMMUNITY PARTNERS

POST INCIDENT RECOVERY AND CARE

- CRICICAL INCIDENT STRESS MANAGEMENT (CISM)
- PEER SUPPORT

- ACTIVATE EARLY

- YOUR PEOPLE, YOUR COMMUNTIY

- WILL BE ONGOING

5/17/2018
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WHERE DO WE GO FROM HERE?

- “The new normal’, we are not alone

- CISM, debriefing — activate early and continue with follow-ups

- Chaplain programs
- Cooperation (Automatic Aid)

- Relationships Matter
- NFPA 3000

MARCH 31, 2018

National campaign started by the White House to address the most common cause of preventable
trauma death in the United States: uncontrolled bleeding. Can train teachers and staff
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