Slide 1

Slide 2 g
Cfﬁhp@nfaahesmm
= )meopmg% 's firefighters
7 into. to WS leader&
e o
Slide 3

Company @hesii@n

Firetown Training Specialist / Company Cohesion Captain College




Slide 4

Patton on Cgheﬁb

»Discipline: ch u;:;d company will

Slide 5

tra of alL\vze do.

ieve in esgh other,

Firetown Training Specialist / Company Cohesion Captain College 2




Slide 6

Slide 7

‘Leadership Model
Command Ofﬂc\ers must be “Officers”.

e a model of what’s

= e

> Invesféarlf'ﬁiprg'ymggﬁfers.

> Acknowledge that mist te e part of the
learning proce >
: }_ th c ograms and

Slide 8

R,

Maring o!’im 19 bo conypgm
or officers gng him T oy

pman, Jy.

= V:i::,::;:“’md F. Che
I of rine Corpy

the i

Firetown Training Specialist / Company Cohesion Captain College




Slide 9

Slide 10

*@’ |  Company esion
Goac‘hin del p

son.. s,

% T TERY
in; opp‘ort?.mity.

Firetown Training Specialist / Company Cohesion Captain College




Slide 11

o .

i Company S@hesn@m
< ‘Coaching Model -

» Offer hon.est«prai&& = LS

juences of mistakes and

& S

> Doﬂ"t‘ alway{; offer immediate feedlﬁi&;g—.

' > Set perform 1d goals.

E‘: Acceptance of ha performance is

~ acceptance of failure.

Slide 12

Slide 13

C@mpany Cohesion
v P o

> Bean‘nwm‘_émérs carry with them
- differing ethics than t| 10se that supervise them.

~ We live in a world of ENTITLMENT”, and the Fire
Officer has become the “Parent” of today’s"

firefighters. . =

v =
> The key to success for th"éf%offﬁcer‘in today’s

ever changing environment, is to utilize the
organizations bona-fi i umented
ethics statement as| eline.

= =z A -y

Firetown Training Specialist / Company Cohesion Captain College




Slide 14

— — Peer
Vs - Accountability
< Y e

Commitment

Healthy Conflict

— Trust

—

Respect

Slide 15

Team Building

,Tt;ie, Phases of Tedi Building
Formation: . po 3 |

Vision

Expectations

e met

tional norms and values
2R

0 4

Healthy Conflict -
Commitment

Firetown Training Specialist / Company Cohesion Captain College




Slide 16

Team Building

hat Key Element is th;? Exdanon of

Slide 17

Slide 18

Firetown Training Specialist / Company Cohesion Captain College




Firetown Training Specialist / Company Cohesion Captain College




