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Objectives of a Performance
Evalqg Tol s oo

Improve Pe:rforrna ce:

atlng strengths,
as targeted for
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Employees.
Employees. -
tory employee.
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-| Work Development Plan
Supervisory To o iy
» Plan for future evalugatlon D!

)

Weﬁmsg‘ the goals and objectives.

» Captain \mll»develo*/ objectives if employee is
not mctwated or “do get it”. 7\»,:_

: Md be quantifiable,

d controllable.

> Goals and obyj
understan

e organizations commitment
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Comments Section
The effectiveness of the evaluation is driven by
the commﬁts f?t eacl egory and factor.
> Be brief, yet still specific and complete.
Y PEELICeS P
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> Establish quarterly meetings with
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> Keep all notf_s in‘a locked or pass-worded

ed as a bases for
emgloyee is
i nttﬁed to‘vmew the: S

> Should contain fa information and
relevant ohservatmn ] Pl
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The On—Going Evaluation
>Frequent mforMaI evaluation sessions
he negative
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The On—Going Evaluation
Sys,g

>Ident1ﬁes rIsoldt and defines

or before it
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Sysr.,
ith ployees
Toad of the
ALt qéyel?iTRUST.
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Multiple '_Su%?rvisors

L o -
»>If the empkeyee\ has and more than one

"fﬁ" evaluation
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Key Points to Writing an
ffectwe;e:fongﬁce Appraisal
> Evaluate daily if necessary. #

> Should always recommend, steps to improve and

< N vement plan segment.
hould never be a surprise.
ent with the way you
ployee and what is
n the evaluation.

RS iy / 300

pond to the

inistrative felony.
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~ Perform aﬁ&luation on your
0 yourself
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