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Do you work with these

Slide 3

Firetown Training Specialist / Managing the Marginal Employee Captain College




Slide 4

Wammg Slgns

Y
» The “Dxt‘ficult” emyloyee may‘not listen or
respond to directives, fails to follow procedures

.andetment policies.
e"“C“nfrontltiona " employee openly
- challenges the suy authority and accuses
supervisors of picking'on him/her. = °
> The “High Maintenance” employee lack-

confidence in their work, &%y‘s seeking

| supervisor assuranc i

> The “Carele: roduces sloppy work,
~doesn’t check resul “or fails to follow

clear procedures.
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Wammg Slgns

> The “Wlthdrawn” emp\loyee show little

1r11t1 %oqr.wor-k attitude and
of supervision.

"> The “Rabble-R r”? employee
~undermines moral, complains about
working conditions.: and attemptsito

solicit others to accei) ir view.

' » The “Bla employee deflects
\ criticismﬁ%w the
- workplace coh refuses to accept

‘responsibility for their actions.
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Impact of the Marginal
. Empl
>Underrp.1ne.s the cre?‘h

ity of the

e-co of the éompany.
>ff allowed to go hecked, lowers
~ the overall standard of the =%

~the eyes

ﬁéadetshlp of \he organization.

Slide 8 The Supervisors Responsibility
» Most margu;_ral emp yee&eneﬁ‘t from
aggresswe supervision.,
ressive supervisor cannot
€ overs te‘ch. '
> Only throu ve supervision can a
- su; ermsor 1 ent' /. conectgerfomance
deficiencies before become
unacceptab\le %
> Aggressi n will result in an
_uniformed ap
%smmmh expec
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Superwsory Communication

& 5
> Spec1ﬁcally.sta\te thegﬁglts
expeeiﬂd—.— p—

P e the mployee
7 tmclerstands ;
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Slide 10 Evaluate the

e 1'1m'u.u,‘1,i tion,

> If the instructions are not carried out
rect-the work

lone by the same
vide greater
N D Ty

> Commumcat:e. in writing when negessary.

This decreases the c%of mis-

Slide 11 When to use Written

Ci mmuy; tion.
> Prev1ous1y used written orders or

Wﬁgh&ged (New Rules)

is lengthy.
to discuss details in
N

> The order or instruicti is perﬁgﬁnt or

| has bee 1n\force for : eriod of time.

; ><The-employee

-~ erbéh:rrders
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Commumcaﬁon Pitfalls

T Sy
Flippant /- Off-handed .

Slide 14 Motivation is the Key to

! et e\mplojrée d company goals.
» Recognition: Brin; 'grt‘t’grLtjgg_to\émployee’s success

+ Dele e authority, never
1 loyee advocate

the s est tool in the shed.
T s

Ao g
1. Receptive Ability
2. Flexibility_
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Attitude i Igrfecﬁous
o - B g |
>Attitude_ofégoo‘q. ) : £c.

/Pl W%ancﬁ
rules and setting the
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T ﬁ
> Invest the time tq make a difference.

> Aggressi sion:
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