
Firetown Training Specialist / Managing the Marginal Employee Captain College 1 

 

Slide 1 

Captains College

Supervision and the Marginal 

Employee

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 3 Identifying the Marginal 

Employee
Seniority Mentality.

Lack of achievement.

 Insufficient training.

 Ineffective management techniques.

Health/Psychological issues.

Drug/Alcohol issues.

Lack of interpersonal skills.

Lack of personal recognition.

Lack or perceived lack of agency support.

Labor issues.
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Slide 4 
Warning Signs

 The “Difficult” employee may not listen or 
respond to directives, fails to follow procedures 
and violates department policies.

 The “Confrontational” employee openly 
challenges the supervisor authority and accuses 
supervisors of picking on him/her.

 The “High Maintenance” employee lack 
confidence in their work, always seeking 
supervisor assurance.

 The “Careless” employee produces sloppy work, 
doesn’t check results or facts, or fails to follow 
clear procedures.
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Slide 5 
Warning Signs

The “Withdrawn” employee show little 
initiative, has poor work attitude and 
requires lots of supervision. 

The “Rabble-Rouser” employee 
undermines moral, complains about 
working conditions and attempts to 
solicit others to accept their view.

The “Blaming” employee deflects 
criticism onto others, disrupts the 
workplace cohesion and refuses to accept 
responsibility for their actions. 
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Slide 6 Impact of the Marginal 
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Slide 7 Impact of the Marginal 

Employee

Undermines the credibility of the 
supervisor.

Affects the cohesion of the company.

If allowed to go unchecked, lowers 
the overall standard of the 
organization.

Limits the effectiveness to lead in 
the eyes of other employees and the 
leadership of the organization.
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Slide 8 The Supervisors Responsibility 

Most marginal employees benefit from 
aggressive supervision.

The need for aggressive supervisor cannot 
be overstated. 

Only through aggressive supervision can a 
supervisor identify and correct performance 
deficiencies before they become 
unacceptable.

Aggressive supervision will result in an 
uniformed application that will clearly 
establish expected acceptable performance.
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Slide 9 
Supervisory Communication

Specifically state the results 
expected.

Do not assume the employee 
understands.

Use the “Request” approach.

Use the “Command” approach 
sparingly.

Base all communication upon the 
situation.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Firetown Training Specialist / Managing the Marginal Employee Captain College 4 

 

Slide 10 Evaluate the 

Communication

 If the instructions are not carried out 
properly, do not correct the work 
yourself. Have it redone by the same 
person, however, provide greater 
assistance.

Communicate in writing when necessary.  
This decreases the chances of mis-
communication.

Realize there is no silver bullet approach 
to supervision.
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Slide 11 When to use Written 

Communication

Previously used written orders or 
instructions have changed. (New Rules)

The order or instruction is lengthy.

This is no opportunity to discuss details in 
person.

The order or instruction is permanent or 
has bee in force for a long period of time.

Employee history of “Mis-Communication”.

The employee has difficultly understanding 
verbal orders. 
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Slide 12 
Communication Tips

 Clarify your ideas before 
communicating.

 Determine the purpose of each 
communication.

 Consider the environment of the 
communication.

1. Timing

2. Physical setting (Privacy)

3. Social Climate

4. Customs and Past Practice

5. History
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Slide 13 
Communication Pitfalls

 Flippant / Off-handed 

communication.

 Assuming your communication was 

understood. (Again)

 Giving too many orders.

 Conflicting orders.

 Overloading the “Do’ers”.

 Orders in a militant fashion.
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Slide 14 Motivation is the Key to 

Success
 Achievement: Set employee and company goals.

 Recognition: Bring attention to employee’s success

 Responsibility: Delegate authority, never 
responsibility.

 Advancement: Be an employee advocate

 Input:  Your not the sharpest tool in the shed.

 Set the Example: 

1. Receptive Ability

2. Flexibility

3. Humility

4. Compassion

 Fairness: Be consistent, firm, and fair. 
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Slide 15 
Attitude is Infectious

Attitude of good performance.

Common courtesy. 

Communicating effectively and 

respectfully.

Team Player / Player & Coach.

Following the rules and setting the 

tone.
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Slide 16 
Conclusion

 Invest the time to make a difference.

Aggressive supervision.

Clearly defined expectations as per the 
organization.

Communicate often and seek 
understanding.

Use the evaluation process to it maxim 
potential.

Get help when needed, seek support early 
on.
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