Fire Safety Best Practices from the United Kingdom: Case Study
40 percent drop in fire deaths in the United Kingdom in 15 years.
The residential fire death rate dropped from 9.7 deaths per million population in 1990 to 5.7 deaths per million in 2005-2006.
The new, intensive, targeted fire prevention strategies by the British fire service are credited with the reduction.
The British fire fighters are visiting high-risk households to conduct home fire safety inspections, hazard mitigation, home fire safety education and ensuring each home has working smoke detectors.

The emphasis on fire prevention required a major change in the culture and mission of the British fire service.
Beginning in 2004, the fire brigades were required by national legislation to engage in strong community safety programs as part of an overall national strategy for improving fire safety. Every British firefighter is required to participate in prevention as part of their every day duties.
A national-level Community Fire Safety Center was established to be the focal point for developing national strategies, campaigns, and materials.

Strategic partnerships between fire and other local government agencies such as health, social services, and police are used to develop, fund, and deliver fire safety programs. Partnerships with various social service agencies increase resources and provide more ways to disseminate safety information, as well as helping to target those at risk.

The best practices from Britain can be adapted and used as models for prevention practices in the United States.

The Best Practices from Britain:

· Identify High Risk Households

· Staff and Train Fire Brigades for Fire Prevention 
· Conduct Home Fire Safety Visits

· Coordinate National and Local Fire Safety Campaigns
· Conduct School and Youth Fire Safety Programs

· Target Programs to High-Risk Older Adults
· Safer Consumer Products for the Home
· Use Fire Stations to help deliver Community Fire Safety Programs

Identify High Risk Households

Local fire brigades:
· Link fire data and socioeconomic data to target high-risk populations and homes
· Tradeoffs allowed between reduced fire response coverage and more time for prevention (national response standards changed)
· Determine on the best mix of prevention and suppression for their community
Staffing and Train Fire Brigades for Fire Prevention

· Prevention is line service - not a support service
· Delivered by local fire brigades
· Supervised by the deputy fire chief for operations

· Uses line firefighters
· More fire department resources (person-hours)
· All firefighters are required to participate in prevention 
· Recruits - prevention will be a significant part of your job

· Recruit training includes practice delivering community fire safety programs
Conduct Home Safety Visits

Home visits to high-risk homes
· Use line firefighters and some prevention specialists

· Install and test smoke alarms

· Inspect for hazards

· Mitigate hazards

· One-on-one home fire safety education

· Firefighters and safety specialist teams visit ethnic and high-risk households

· Foreign languages

· Older adults
· Alcoholics
· People with disabilities
· Home visits are scheduled

· Call centers in the local fire brigade - not through dispatch
· Referrals

· Social services or other agencies

· Households already visited who suggest others
Coordinate National and Local Fire Safety Campaigns

National and local fire safety coordinated campaigns

· Paid prime-time television and radio spots
· Do NOT rely on free PSA’s shown late at night

· Timely

· When people are involved in the behavior such as cooking safety at dinnertime

· Print media

· Internet
· Selected local radio stations and newspapers
· Reach ethnic populations
· Use news and talk shows with same coordinated campaign messages
· National campaign messages
· Use and maintain smoke detectors

· Bedtime fire safety check by family member
Conduct School and Youth Fire Safety Programs

Fire prevention education in schools

· 100 percent of students in some elementary school grades in high risk areas
· Large numbers of students in secondary schools 
· Delivered by firefighters

· Delivered by teachers and prevention personnel
· Programs target youth

· Fire-setting

· Attacks on firefighters

· Vandalism
· Firefighters

· Special training to delivering safety programs to schools.

· Graduated responsibility for program delivery.
· Students 

· Generate referrals from within their family and friends.
Target Programs to High Risk Older Adults 
· Social service caretakers of older adults
· Trained on fire safety practices

· Implement and advocate during their home visits as part of the care plan.
· The fire service
· Visits homes of high risk older adults
· Make referrals to social service agencies

· Partnerships with social service agencies
· Increased resources to the target population
· More ways to disseminate information
Safer Consumer Products for the Home

· Smoke alarms

· 10 year, tamper-proof, battery-powered are being

· Installed Fire service

· Available for purchase by the general public
· Hard-wired smoke alarms required for
· new residences
· remodels
· National requirement for flame and cigarette-resistant

· Upholstered furniture

· Bedding 

· Portable home sprinkler systems for extreme high-risk households
Use Fire Stations for Community Fire Safety Programs

New fire stations

· Community fire safety centers
· Reception areas for safety literature
· Live fire demonstrations
· Viewing areas to observe firefighter training and response
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