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BY-LAWS

ARTICLE I:  NAME

This organization shall be known as the Washington State Association of Fire Marshals (WSAFM).

ARTICLE II:  GOAL

The goal of the Association is to assist our membership in reducing the risk of injury, life and property loss through prevention by providing leadership, becoming the focal point of fire prevention, coordination of statewide fire prevention efforts, enhancing resource management, providing education to prevention personnel and improving our fire prevention efforts.

ARTICLE III:  MEMBERSHIP

Membership in the Association is valid for a calendar year ending December 31st, and shall be limited to those persons who meet the qualifications for membership in one of the following four categories:

Governmental:    Governmental membership is available to governmental employees engaged in providing public safety through administration, enforcement or delivery of fire-prevention services in Washington State. Governmental membership is also available to Washington State governmental employees serving as building officials or as mechanical, plumbing or electrical code enforcement personnel, employees of public works and housing departments and governmental employees administering or enforcing similar public safety regulations other than fire codes in Washington State. 

Associate:   Associate membership is available to architects, engineers, consultants, fire protection system companies, and other individuals employed by private firms, entities, professional associations or organizations interested in the goals of the Association.  This category also applies to private firms or entities whose duties include enforcing laws and ordinances relating to fire prevention and safety or providing firefighting or similar emergency services such as private or non-governmental fire departments.

Educational:     Educational membership is available to any person who wishes to benefit from savings on training fees and receive mailings from the Association. Each organization shall have at least one governmental or associate member prior to applying for this category of membership.

Retired:
Retired membership is available to previous active members that have retired from a Washington State public safety governmental agency. The retired member must have held a WSAFM Governmental or educational membership in good standing and show continued interest in the goals of the Association.    

To be eligible for the office’s of Association President or Vice-President a person must be a fire service governmental member.

ARTICLE IV: VOTING

Issues and elections brought before the membership shall be determined by obtaining a majority of the votes cast by eligible voting members.  A quorum of the membership shall not be required for voting to occur.  Except for the election of officers and directors and amendments to the bylaws of the Association, voting shall occur in a manner suitable to the president sufficient to determine the issue.  In the event of a tie the president shall cause subsequent votes to be cast until the required majority is obtained.

1.        Governmental and Associate members in good standing shall be the voting members of the Association.  Educational and Retired members are not eligible to vote.

2.          Voting members may cast a single vote in an election or to determine matters brought before the Association.  Proof of a member’s eligibility to vote may be required prior to a member casting a vote.

3.           Any voting member may:

a)        Demand a count of the ayes and nays for any issue or election;

b)        Petition the executive board for a vote by ballot to determine an issue; or

c)        Petition the executive board to invalidate the results of an election or other vote of the Association.

Upon receiving a petition the president shall call a meeting of the executive board to hear the petition.  The executive board may invalidate the results of a vote or election if it finds that voting occurred fraudulently or contrary to these bylaws.  Requests for a vote by ballot may be granted if the board finds that such action would promote the interests of the Association.
ARTICLE V: NOMINATION AND ELECTION of OFFICERS and DIRECTORS
The election of officers and directors shall occur by ballot or voice vote at the annual business meeting of the Association. Officers and Directors of the Association shall be elected to two-year terms expiring as  identified in Appendix A. Newly elected Officers and Directors shall be installed and assume the duties of their respective position at the annual business meeting in which they are elected or confirmed by the membership.
1.
Not less than 60 days prior to the annual business meeting, the president shall appoint a Nomination/Election Committee consisting of at least three voting members of the Association.  The committee shall solicit or make nominations to fill expiring or appointed officer and director positions from the current voting membership.  Members wishing to be nominated for a position shall provide proof of membership, a letter of support from their employer and a statement of intent for consideration to the nominating committee.

2.
Not less than 30 days prior to the annual business meeting the Nomination/Election Committee shall submit the names of the nominees together with their proof of membership, letters of employer support and letters of intent to the president.  The president shall verify the nominee’s eligibility for office and publish the names and statements of intent prior to the annual business meeting.

3.
The president shall issue a first call for nominations for the election of officers and directors at the beginning of the first day of the annual business meeting.  The nominations committee chair shall present the Nomination/Election Committee nominees together with their eligibility certification to the president at the first call for nominations.

4.
After receiving the nominees from the nominations committee chair the president shall issue a second call for nominations for the election of officers and directors from the floor of the membership.  Any voting member may present a nomination for election at the second call for nominations.  A floor nominee shall have not more than 24 hours to accept or decline the nomination and provide proof of membership, a letter of support from their employer and a statement of intent to the secretary for eligibility certifications.

5.
Upon hearing no nominations for election from the floor, or after receiving the certifications of eligibility of floor nominees  the president shall declare nominations closed and cause the election of officers and directors to occur. 

 6.   
Voting shall be by secret ballot, or voice vote.

 7.   
Should more than two (2) candidates be nominated for any position the president shall cause a runoff election to occur until two (2) candidates remain.

8.  
In the event of a tie between nominees the president shall cause subsequent ballots to be cast until the tie is broken.

9.  
The results of the election shall be certified and published prior to the adjournment of the annual business meeting.

ARTICLE VI: EXECUTIVE BOARD

An executive Board is created for the Association consisting of the President, the President Elect, eight directors elected at large, the Association’s appointment to the Enhanced 911 Advisory Committee, the Immediate Past President of the Association, the Executive Director of the Washington State Association of Fire Chiefs or other representative as designated by the Executive Board of the WSAFC, and the State Fire Marshal.

The Association’s appointment to the Enhanced 911 Advisory Committee, the Immediate Past President, the Executive Director of the Washington State Association of Fire Chiefs or designee, and the State Fire Marshal shall be ex-officio members, serving in an advisory capacity and shall not have voting privileges on the Executive Board.  Ex-officio members shall not be included in determining an Executive Board quorum nor shall they be included in Executive Session.  All non ex-officio Officers and Directors must be voting members in good standing of the Association at the time of their election or appointment and must remain in good standing throughout their term.
The Executive Board shall establish the policies, positions and direction for the Association and retains exclusive ownership of and authority to use the Association’s name and trademark.  The Executive Board is authorized to develop and adopt budgets, expend funds, enter into agreements and contracts, accumulate and dispose of assets, conduct investigations, hear petitions and otherwise conduct the business of the Association.  The board shall take no official action without a quorum of six board members.

ARTICLE VII: OFFICER AND DIRECTOR VACANCIES

In the event that an officer or director position is vacated for any reason the president shall nominate another voting member of the Association to the Executive Board for appointment to fill the vacated position.  A member so nominated shall provide proof of membership, a letter of support from their employer and a statement of intent to the Executive Board for consideration.  A majority vote of the Executive Board shall confirm a nominee’s appointment.  Appointed officers and directors shall serve until the next annual business meeting of the Association where an election will be held to fill the regular or remaining term of the position.

ARTICLE VIII: MEETINGS

Executive Board Meetings.  The Executive Board shall meet as often as necessary to conduct the business of the Association.  Board meetings shall occur at the call and under the direction of the president or upon written petition of six non ex-officio Executive Board members.

Association Meetings.  The Association shall meet annually for a business meeting at such date, time and place as established by the Executive Board.

 Committee Meetings.  Established committees of the Association shall meet as often as necessary to conduct their business.  Such meetings shall occur at the call of the respective director or chair of the committee.

ARTICLE IX: FINANCIAL MANAGEMENT

The Executive Board shall manage and account for all of the Association’s funds, assets and liabilities.  Such accounting shall be in accordance with generally accepted accounting principles as they apply to not for profit organizations.  The Executive Board shall cause a financial audit of the Association to occur after the re-election of the President.  The results of the audit together with appropriate financial statements shall be provided to the membership at the annual business meeting.

The Executive Board is authorized to enter into contracts or agreements with any public or private agency to administer the Association’s funds and programs, prepare financial reports and statements or to conduct financial audits as required.  In the event that the annual financial audit is conducted internally, the Executive Board shall appoint at least three members of the Association to conduct the audit, report the audit’s findings to the board and prepare appropriate reports and financial statements for the annual business meeting.

ARTICLE X: AMENDMENTS

The Association is authorized to amend and revise any portion of these bylaws.  Amendments shall be considered and either approved or rejected by a ballot or voice vote of the membership at the annual business meeting of the Association.  A two-thirds majority vote is required to approve a bylaw amendment.

Any voting member may propose an amendment to the bylaws by submitting the amendment together with supportive statements to the Executive Board at least 60 days prior to the annual business meeting.  The Executive Board shall consider the amendment and recommend for or against its adoption.  Proposed amendments and the board’s recommendation shall be published at least 30 days prior to the annual business meeting.  The president is authorized to appoint a committee of at least three voting members of the Association to research, consider and recommend proposed amendments on the board’s behalf.

The president shall introduce all proposed amendments together with the board’s recommendation and the reasons for the recommendation to the membership at the annual business meeting.  The amendments sponsor, the board, proponents and opponents of the amendment will be allowed the opportunity to speak to and discuss the amendment prior to voting.

ARTICLE XI:  TERMINATION OF MEMBERSHIP

The Board may terminate the membership of any Board or Association member for acts detrimental to the Association by an affirmative vote of two-thirds of the membership of the Board, providing that such member shall first be afforded a hearing by the Board.

ARTICLE XII: COMMITTEES

Committees, standing or ad hoc, shall be created and tasked by a majority vote of the Executive Board.  The President shall appoint the members of any and all committees as may be required.  All committees created by the Executive Board shall be subordinate and subject to the direction of the President or their designee. 

ARTICLE XIII:  CONDUCT OF BUSINESS

Robert’s Rules of Order newly revised, 1990 edition, shall govern this Association in the conduct of its business, unless otherwise specifically stated in these by-laws.
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Position



Name



Term Expires (years)











Beginning

President







Odd
2013

President Elect






Odd
2013

Director Position 1






Odd
2013

Director Position 2






Even
2012

Director Position 3






Odd
2013

Director Position 4






Even
2012

Director Position 5






Even
2012

Director Position 6






Even
2012

Director Position 7






Odd
2013

Director Position 8






Even
2012

APPENDIX “B” - Board Position Descriptions & Responsibilities

PRESIDENT

Acts as the official visible and vocal advocate of the Association.  Speaks on behalf of the Association and Executive Board. Presides at all Annual Business Meetings.  Responsible for demonstrating and maintaining the professionalism and integrity of the Association.  Establishes work plans, committee assignments, prepares agendas for and presides over Executive Board meetings and directs the business of the Association consistent with its bylaws.  

PRESIDENT ELECT

Acts in place of the President in his/her absence.  Assists the president as applicable.  Facilitates, supports and is a resource for the business of the Association and its directors, committees and members. Presides over nominating committee, auditing committee, and reviews by-laws for proposed changes. After completing a term as President Elect the incumbent shall normally be nominated to serve as President of the Association.  

DIRECTOR POSITIONS 1 – 8
Directors represent the membership of the Association; coordinate and facilitate the accomplishment of the Association’s work plan and other business; attend Executive Board and other meetings; liaison between the Association, its members and allied groups and organizations; and, perform duties as needed to support the Association’s mission and goals.  Directors may be assigned chair, support or other capacities in committees or work groups established in standing or ad-hoc capacities to meet the needs of the Association.   

APPENDIX “C” - Dues

Membership dues are valid for up to one calendar year ending December 31st and are as follows:

GOVERNMENTAL



 

 $90.00

ASSOCIATE






$100.00

EDUCATIONAL/COMMUNICATIONS

 
 $35.00

Retired






$0.00
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