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Vision 

It shall be the vision of the Washington State Association of Fire Marshals to be the recognized leader and partner in fire prevention and life safety efforts.
Mission Statement

The Washington State Association of Fire Marshals shall strive to provide leadership and professional development for our members through education, legislation, code development, communication and partnerships.

Guiding Principles

The WSAFM shall be guided by the following principles:

· Operate in accordance with WSAFM by-laws. 

· Be fiscally sound and responsible.

· Operate ethically with an open spirit of teamwork, respect and courtesy.

· Be progressive.

· Provide high quality value-added services. 

· Build and maintain mutually beneficial partnerships

Priority Goals

The following are the association’s priority goals:  

· Promote effective communications networks for our membership and future members.

· Involve the membership in all levels of the organization.

· Develop and maintain beneficial partnerships with allied professions. 

· Maintain fiscal sustainability of the Association. 

· Provide professional development resources for our members. 

· Facilitate national and state code development and interpretation.

· Implement a plan for the regular, periodic evaluation of the association’s work plan.

· Cooperate in the Legislative process with the Washington Fire Chiefs and other partners.
· Promote fire sprinklers in all residential dwellings.
Goal 1 – Promote Effective Communications Networks for our Membership and Future Members.

Objectives:
1. Feature a variety of methods for communications supporting the Priority Goals, providing membership with useful information and resources, and assisting them professionally and in continuing development.

2. Develop and encourage effective new and relevant existing networks as pathways to gather new members.

3. Post resolutions or position papers approved by the Executive Board, when necessary, providing appropriate notification and information for our membership.

Responsible Member for 2014 – 2015 Plan:  John Westfall
Goal 2 - Involve the Membership in all Levels of the Organization.

Objectives:

1. Creating value in participating in the committees and activities of the organization:
· Offer opportunities at all levels of the organization.
· Define leadership opportunities within the organization.

· Offer mentoring opportunities internally and externally.
Responsible Member for 2014 – 2015 Plan:  Executive Board
Goal 3 - Develop and Maintain Beneficial Partnerships with Allied Professions.
Objectives:

1. Develop relationships with identified individuals, groups and organizations with which the development of partnerships would be beneficial for the Washington State Association of Fire Marshals.  (See Table 1)

2. Establish and assign levels of participation for each of the individuals, groups or organizations identified.  (See Appendix 1)

Responsible Member for 2014 – 2015 Plan:  Executive Board

Goal 4 - Maintain fiscal sustainability of the Association
Objectives:
1. Annually the Board shall adopt and publish a budget consistent with the work plan.
2. Continue to refine a marketing plan for the association.

3. Secure stable revenue sources.
Responsible Member for 2014 – 2015 Plan:  Jim Kambeitz
Goal 5 - Provide Professional Development Resources for our Members.
Objectives:

1. Support and sponsor professional development, certification, and accreditation standards for fire prevention disciplines.

Responsible Member for 2014 – 2015 Plan:  Jason Napier
Goal 6 - Facilitate National and State Code Development and Interpretation.

Objectives:

1.
Assist Members with local code development and adoption.
2.
Assist members with the development and submission of code change proposals.

3.
Assist members to attend the National and State code development meetings.

4.
Attend legislative meetings and work with the lobbyist on State code change proposals. 

5.
Keep members updated on the progress of code development.

6.  Coordinate the development of State and National Codes

Responsible Member(s) for 2014 – 2015 Plan:  Jon Napier
Goal 7 - Implement a Plan for the Regular, Periodic Evaluation of the Association’s Work Plan.

Objectives:

1. The Board shall review, update and report to the membership on the work plan annually.

2. The Board will allow opportunities for input and recommendations from the membership regarding the work plan.

3. Provide an evaluation of success for each goal.
Responsible Member for 2014 – 2015 Plan:  Executive Board

Goal 8 – Cooperate in the Legislative process with the Washington Fire Chiefs and other partners.
Objectives:

1. Support efforts to pass legislation requiring residential fire sprinkler systems in all new dwellings.

2. Participate in the development, promotion, and execution of fire prevention / life safety education strategies for lawmakers.

3. Monitor proposed legislation and take an active role in supporting or opposing bills as needed.

.
Responsible Member for 2014 – 2015 Plan:  Robert Bradley
Goal 9 – Promote Fire Sprinklers in all residential dwellings.

Objectives:

1.  Serve as a resource to local jurisdictions.
2.  Partner with the agencies, coalitions and organizations to promote residential fire sprinklers.
Responsible Member for the 2014 – 2015 Plan:   Jeff LaFlam                                    
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